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Memo No: GKCIET/ 2025/2%3 Date: 22 /05/2025

NOTIFICATION

Proposal to consider engagement of Adjunct, Honorary, Chair, Professor of Practice (PoP) Emeritus,
Contractual, Visiting, Ad hoc and Temporary Faculty was placed before BoG in its 35" meeting as
Agenda ltem no 35.04.02. The BoG while appreciating the effort made by the [nstitute to bring expert
faculty members to offer senior leadership in the discipline approved the proposal.

The approved proposal is enclosed for future guidance.

This is issued with the approval of the Director.

Registrar
GKCIET, Malda

Copy to:

All Deans- for kind information

All HoD(s)- for kind information.

Assistant Registrar (A&1:) — lor necessary action.
System Manager- for uploading in institute’s website.
Director Cell- for informing to the Director,

File Copy
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Visiting Faculty from Industry: (Professor of Practice)

1. Objectives: One of the key objectives to engage visiting faculty is to have a strong
and robust collaboration between the educational institution and industry. Such
involvement helps in bringing external prospective to regular teaching to make classes
more interesting and to further enrich existing knowledge of faculty members. In
addition to this, the engagement of such faculty can provide support institute
development activities with an active industry interface.

2. Potential participants under scheme: Senior Industry Professional who have worked
in Organized sector in companies of repute preferably with Engineering Applications,
Academicians from universities, institutes, R&D Labs, industry or Government in
India and abroad including those on sabbatical leave from other institutions or retired
may be induct5ed into the institutions.

3. Selection process: They may be appointed by the Director on recommendations of the
concerned Head of the Department, DFA & DAA

4. Remuneration: They may be inducted into the institution with or without
remuneration. They may be provided with mutually agreed honorarium and facilities
on discretion of Director but remuneration per month not exceeding the maximum
salary admissible to a professor.

5. Period of Engagement: They may be engaged into the institution for a maximum
period of 3 years.

6. Broad expectations:

e Practical experience & knowledge can add significant value to theory. Sharing
of Real time experiences.
e Increase in Industry Institutes interactions

e Valuable inputs in the development of Entrepreneurial activities.

It is independent of sanctioned strength but doesn’t exceed 01 per department.
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Emeritus Professor:

1. Objectives: The key objective of Emeritus Professor shall be to promote the R&D
activities in the department and play the role of mentor to the faculty members of the
department.

2. Potential participants under scheme: Superannuated Professors of IIT/IIM/IISC and
other Institutions of similar repute across globe who have been actively engaged in
research and teaching programmes in the preceding years to undertake research, without
any restriction of position or pay scales.

3. Selection process: Applications may be invited through ONLINE mode once in a year
through advertisement in leading newspapers & employment news. Short notification
may also be uploaded in the PEC website. The composition of the Emeritus Professor
Committee is as follows:

e Director
e Dean faculty Affairs
e Dean Academic Affairs

e Dean Research and Development

The eligibility will be based on the quality of research and published work contributed by the
teacher in his/her service career. Such appointment shall be made against sanctioned faculty
posts only. The faculty with sufficient R&D work and having suitable externally sponsored

projects or comparable activities will be considered.

Remuneration: An honorarium of Rs. 90,000/- per month (or Salary minus Pension) shall be
paid to the PEC Chair Professor by PEC. IN addition, a contingency grant of Rs 50,000/- per
annum shall be provided for meeting expenditure related to research activities such as
chemicals, consumables, materials, equipment and instruments; on reimbursement basis at the
end of each year.

Period of Engagement: They may be engaged into the institution for a maximum period of
3 years, extendable by 2 more years. However, an age limit of 70 years may be followed.
Broad expectations: Research Contribution, Teaching and Learning Contribution curriculum
development, Leadership Development, creating a conducive research environment research

collaboration with outside world.
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Chair Professor

Objectives: The objective of Chair Professorship is to encourage engineers/technologists with
outstanding research contributions, promote long-term participation in academic research and
enhance the research standards in institution in specific area.

Potential participants under scheme: Prominent professionals who have worked in well-
recognized teaching / research institutions in India. A new faculty post with terms identical to
regular faculty may be created. An existing regular faculty position or a visiting faculty, or an
emeritus faculty at PEC may be declared as an external Chair where the donation received
from external agency will provide such benefit as top-up salary, travel grant or any other
benefit to incumbent.

Selection process: The process of selection of Chair Professor would be based on peer
reviews of the overall research achievements and other achievements in the recent past.
Contributions made to the growth of the institute can also be given due weightage. The
selection committee will comprise of the Director. Concerned HoD, DFA & DAA. The
nominee of the donor will be an observer in the selection committee.

Remuneration: May be fixed as per terms and conditions of sponsoring agency/donor.
Period of Engagement: May be fixed as per terms and conditions of sponsoring
agency/donor.

Broad expectations: Research contributions, promote long-term participation in academic

research, Enhance the research standards in institution.
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Adjunct Faculty

Reputed scientists, engineers, physicians, advocates, artists, civil servants, bankers and other

professionals, both serving and retired (from active service), can be inducted as Adjunct

faculty. They will bring reputation to the institute, add valuable expertise and practical

knowledge and complement the knowledge pool of existing faculty. The following will be

some broad guide lines for selection of adjunct faculty.

1.

il.

1il.

1v.

V1.

They must be persons of repute, comparable to at least the top one third of the regular
faculty in professional expertise and reputation in their own fields and organizations.
Adjunct faculty will supervise student projects at all levels — UG to Ph.D., carry out
sponsored research and consultancy, and teach courses, all these activities either
independently or in collaboration with a regular faculty. They may also be members
of departmental committees, if their professional experience becomes useful. While
teaching courses, they may take responsibility of a full semester-long course or only a
part thereof in collaboration with a regular faculty. The degree of involvement will be
worked out mutually by the adjunct faculty and the Institute.

Adjunct faculty will be appointed by the senate on recommendation of a committee
headed by the director. Duration of appointment shall be between | and 5 years.
Adjunct faculty will be provided with office room, secretarial services and other
facilities depending on their involvement in academic activities.

They shall receive no salary, fee nor any other compensation for their services. All
direct expenses such as travel, accommodation, preparation of lecture material etc.
shall be reimbursed at actuals.

Adjunct faculty may receive financial support at the discretion of the director to attend
conferences in India or abroad for presenting their work done in the institute, if in the
opinion of the director, he has contributed significantly to the institute’s academic

programme.
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Honorary Faculty

Institutes may honour distinguished academicians including its own retired faculty members
by conferring on them the status of “Honorary Faculty”. This status will be same as adjunct
faculty except that: -

i.  Honorary faculty will be drawn from distinguished persons retired from active service,
including the Institute’s own retired faculty, who commit to be engaged in substantial
scholastic activity using facilities of the Institute and contribute academic services to
the institute without compensation.

ii.  Duration of appointment shall be “for 5 years” or “for life”.

Faculty on Contract
Contractual faculty will include Assistant Professors without Ph.D. degree under the 3 tier

system or Assistant Professors during the first 3 years after Ph.D. under the 4 tier system,
faculty considered in absentia, and distinguished professors and engineers/scientists who have

retired from other organisations.

Visiting Faculty

Academic personnel from universities, institutes, R&D labs, industry or Government in India
or abroad, including those on sabbatical leave from other institutions or retired, may be
inducted into the institutions for brief periods (Maximum 2 years), with or without
remuneration. Such faculty members are expected to work full time taking academic
responsibilities at par with regular faculty members. They may be appointed by Director on
recommendation of the Head of the department, and a counterpart faculty member in the
department who will serve as a host. Visiting faculty may be provided with mutually agreed

honorarium and facilities (e.g. residential accommodation) on discretion of Director.

Ad. Hoc appointments

To meet urgent need of faculty or to retain a brilliant candidate, the Director is empowered to
make ad hoc appointment against sanctioned posts at all levels. Such appointment can be done
for a maximum duration of 12 months, and shall not be extended even with breaks. A

reasonable pay band, pay and AGP may be worked out, and increment may also be given as
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per rules. This pay shall not be binding on the selection committee, which may make its own
decision, the formal appointment, if at all, shall carry its own pay unrelated to the ad hoc pay.
Facilities such as residential accommodation, travel etc. normally available to faculty
members, may be extended at discretion of Director. The director will make his decision
basing on the recommendation of a small committee of senior faculty colleagues which will
include at least one internal Board member, and one external subject expert. A Ph.D. degree
with a superior academic career is a minimum requirement for ad hoc appointment at Assistant
Professor level. Commensurate work experience in institutions of repute is necessary for

higher posts.

Temporary Faculty

The director may recruit “Temporary faculty” against sanctioned posts to tide over serious
shortage of faculty to handle UG & PG teaching load. This will be possible only in
departments where the number of faculty in position, not counting teachers on long leave, is
below 0.75 x normal strength. The candidates need to have at least a MASTER’S degree in
Engineering or a doctorate in science/humanities with first class [60% marks or (GPA 6.5/10)]
at both bachelor’s and master’s level. Selection can be made on recommendation of a
committee of faculty members that must include at least one internal board member and one
faculty member of another department. Presence of an external subject expert is not essential.
Duration of appointment shall be one semester to start, and may be extended on semester to
semester basis on recommendation of the HoD. Maximum duration of appointment in the
entire career of a person shall be limited to 5 semesters. A consolidated remuneration,
proportional to the assigned duties may be worked out on mutual agreement. The temporary
faculty may be permitted to work full time or part time depending on the remuneration paid
to him. In addition to the consolidated remuneration, director may, at his discretion, extend

residential accommodation, telephone, travel and other facilities.
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